Olga Geling
1777 Ala Moana Blvd
Honolulu, HI 96815

February 18, 2010

llikai AOAO Board of Directors (BOD) VIA EMAIL
William Moore, BOD President VIA EMAIL
Lea Sasak, BOD Vice President VIA EMAIL
John Popovich, llikai AOAO Manager VIA EMAIL
Milton Motooka, llikai AOAO legal counsel VIA EMIL

Re: SERIOUS CONCERNS

Dear Board of Directors and Mr. Motooka:

Note: If there are any factual misrepresentatia@iews, please let me know at your earliest convergen
If you think my concerns are ungrounded, by all nseat me know why.

Background:

The Marina Hawaii Vacations company operates a nmajgtal and sales business at the llikai. It
is estimated that at least 200 llikai units aréhe Marina Hawaii Vacations rental program.

Upon information and belief, Hawaiian Propertied &arina Hawaii Vacations are businesses of
the Tokioka family. Records also show Marina Hawaications as a trade name for Hawaiian
Properties, Ltd.

Upon information and belief, when llikai owners gaaheir units in the rental program, the
default is such that they give up their proxied@rina Hawaii Vacations to use. While those
owners appear to have the option to withdraw thexies, the reality is that many owners lack
sufficient understanding of proxies and how andawbat purposes those are used, or do not care,
or would not want to bring up the proxy issue dufear of potentially jeopardizing their rental
income. As a result, upon information and beldfrina Hawaii Vacations controls the votes of
an estimated 200 units at the llikali, if not more.

The Tokioka family, through one of their compani@sns one unit at the llikai (# 1623). While it
is possible that they own several more units (demdifferent names), it is certainly not more than
five or ten at most.

Even though the Tokioka family only owns one unitgeveral at most, if under different names),
they control an estimated 200+ votes — by virtuthefproxy collection mechanism detailed
above.

Dass Ramadass is currently a Board Director, hé&scsrunning for re-election. Upon information
and belief, Dass Ramadass does not own any progietite llikai. | understand that he is an
“officer” of one of the Tokiokas’ companies that msvunit # 1623, and that is why he was eligible
to get elected to the Board. Nevertheless, hetism owner at the llikai. He is an employee of
the Tokiokas’ companies, with “employee” being key word. How can Mr. Ramadass possibly
act in undivided loyalty to the AOAO? Wouldn’tde reasonable to expect his loyalty to be
directed to his employer, the Tokiokas’ companies?

Furthermore, upon information and belief, severaf8 Directors, Bob Romo, Bill Lawrence and
Bob Currie, rent their units through Marina Hawéagications. Others, who rent their units on
their own, may still be using Marina Hawaii Vacaisb services as an onsite agent to register
tenants, process credit card payments, troublegitobtems etc, - but | do not have information



on this particular aspect. The Directors who terdugh Marina Hawaii Vacations effectively
depend on Marina Hawaii Vacations to have theitsurgnted and for rental income. Doesn'’t this
imply a potential conflict of interest?

Based on the above, | am raising the following eons:

* Bynow itis no secret around the llikai that a tast Board meeting on January 28, 2010, the
Board voted to re-bid the managing agent contraceatly held by Hawaii First and that
Hawaiian Properties would bid for this contraat. light of the considerations delineated above in
Backgroungdhow can they possibly be even eligible to bid®win't this create a whole web of
potential conflicts of interest?

* Article V of the llikai Bylaws pertains to “ManagygnrAgent and Employees.” Section 2 of Article
V addresses “Prohibition of Association’s Employ8edling or Renting Apartments in the
Project” | understand that technically, the managingragenot an “employee.” But would you
think that the intent of this prohibition was topfypto both the managing agent and employees?

* | understand that there have been some concerns Hbawaii First. But that does not eliminate
the issue of whether Hawaiian Properties shouldllogved to bid, given the Marina Hawaii
Vacations rental and sales operations here. Bgdigere are other management companies, such
as Certified Management.

* The Tokiokas’ companies have commercial interests that may or may not align with those of
the AOAO. The Tokiokas’ companies own one unthatllikai (several at most, if under
different names). Yet, because of the businegsateoperating here, they hold vote proxies for
an estimated 200+ units. With these many proxies; can elect two Directors. Even if they
choose to give those proxies to an owner(s) nol@ed by the Tokiokas’ companies, wouldn't it
be natural to expect that the candidate of thesraghwould strive to represent the Tokiokas’
interests? How is this allowed?

* In other words, the Tokiokas’ companies — spediffcaheir commercial intereststhat may or
may not correspond to those of the AOAO and individual owners - are moving in the direction
of practically controlling the llikai, even thoughterms of ownership they own one unit (or
several at most). How is this allowed?

| have absolutely nothing against the Tokiokas. ddgcerns are about the governance at the llikéi an
the trend that commercial interests of some busitie owns one unit in the entire building (oresaV

at most if under different names) have so muchu@rfte over the Board and now may be taking over the
financial managing agent contract as well.

And last but not least: Why do we, owners, havini out about such an important development as re-
bidding the managing contract through rumors? Whsgn't this item for discussion at the Executive
Session announced at the Board meeting? PursuAnticle 111 Section 3.B of the llikai Bylaws, “Td
nature of any and all business to be consideredecutive sessions shall first be announced in open
session.” Simply writing the word “contracts” dretagenda, as you did, does not do it.

If there are any factual misrepresentations ablowgle you to let me know ASAP at your earliest
convenience. If you think my concerns are ungreand urge you to let me know why. | look forward
to hearing from you.

Sincerely,

Olga Geling



