H;@En 2010 Master Plan
Hawaiian Village Project Description

Beach Resort & .';pu

Background

Hilton Hawaiian Village® Beach Resort & Spa is preparing a major renovation of Waikiki’s only true
destination resort. By implementing a visionary Master Plan, the 22-acre retreat will feature an expanded retail
landscape, an improved guest arrival experience and numerous upgraded amenities, including additional
children’s and adult pools with ample deck space.

The project also includes the construction of two new timeshare towers, which will add several hundred units to
the vacation ownership pool.

As has always been the case throughout its history, these plans will be executed with a close eye on
perpetuating a Hawaiian sense of place. This philosophy is clearly evident throughout the resort, where native
Hawaiian influence and history has been incorporated into architecture, paintings, sculptures, artwork and
landscaping. In addition, Hilton offers various educational opportunities for Village guests to learn more about
all aspects of the Hawaiian culture.

Over the years, Hilton has continually invested in the Hilton Hawaiian Village®, and this project couldn’t come
at a more critical time. The Master Plan will add new vibrancy to the entrance of Waikiki, adding to the state’s
tax base, creating long-term visitor-industry jobs and providing our beleaguered construction industry with
hundreds of quality jobs.

This undertaking will cement Hilton Hawaiian Village® Beach Resort & Spa’s status as the premier resort in
Waikiki and strengthen Waikiki’s long-standing reputation as one of the world’s most sought-after travel
destinations.
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